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INTRODUCTION	
	

BACKGROUND	TO	THE	PROBLEM:	

  

I acknowledge that Pakistan is a poor country and peoples face some difficulties while starting a 
new company. In the animation industry animators also face some difficulty. I am searching and 
learning about the animation. Discussing the problems in Pakistan and how the worker will 
survive while working in the animation industry is very interesting. The difference between 2d 
and 3d is the normal topic which everyone searches. But what animation in making in Pakistan 
and the industry is growing or not is the main question that everyone is looking forward too. 
How many studios of animation in Pakistan and did they surviving or not? An animator is 
working in their own country or they applying abroad or there is a future in this industry? These 
are the main points which I discuss in this report. 

Problem	Statement:	

  

The purpose of the study is to look at the animation industry’s future and the challenges they 
faced while working in the market. Other entertainment industry did not see them as a good 
industry. They try to animate it but in music videos or in commercial ads. What are they doing 
nowadays and what is the future in the animation industry is the main Question. What process do 
they follow to make animation and what software they use? Is there any specific software which 
they use to animate? The animation industry is growing or not or the industry have any future in 
Pakistan? Or there any specific solution to these problems? 

Theoretical	framework:	

  

In the USA the animation industry is growing very fast. Now in this modern age. Everyone like 
animation, now industry target kids as well as adults too. These animations are now eye-catching 
and very interesting. Now they need new talent for making animation. For hiring they made 
companies. So after graduation, they apply and they hire. 

Stephen Bosustow and John c. Mahon Jr  “American Animation Films Today”   Vol 8, 4 
Summer 1956 page 5, 6,  Journal of the University Film Producers Association 
https://www.jstor.org/stable/20686428 



 In Pakistan animator faces financial problems. So they apply abroad for better jobs and take 
projects. Also when they come to the market they face unknowing people who never understand 
the problem.   

Saleh Rauf “Animation in Pakistani feature films “ Jan 28, 
2011https://tribune.com.pk/story/110559/animation-in-pakistani-feature-films/ 

Now the modern era is start animators get benefits and do work as they want. They can apply to 
any gaming industry or apply to Hollywood after 2 or 3 projects in the animation industry. 
Because of hard work, Pakistan is now seeing the best work, animators did for their nation. 

Mag the weekly “Pakistan Gaming and Animation Industry” 28 Jul – 03 Aug 2018, 
www.magtheweekly.com/detail/3596-pakistans-gaming-and-animation-industry 

They did release 4 to 5 animation films and series in which they gain a good response. But they 
face problems as well as old technology, low salaries, storytelling, and uninterrupted electricity. 
There are a lot of problems but there are some solutions as well. Which are like giving proper 
respect to the animators, give full electricity and open institute for which the industry will 
survive and the foreign clients will give the project to us. 

MOHAMMAD KAMRAN  JAWAID  “ REANIMATING ANIMATION IN PAKISTAN”  Nov 
03, 2019https://www.dawn.com/news/1514619 

Now things changed all the videos like commercial ads, music videos, and documentary needs 
3d animation. From this achievement, the Pakistani animation industry is now compared to the 
firing animation industry. 

Sami Subhani  “Pakistani Animation: Work in Progress” Nov 2020 
https://newslinemagazine.com/magazine/pakistani-animation-work-in-progress/ 

Now people taking it as a profession and by this industry is growing. In the future, this is an 
emerging industry and having a great opportunity as well. 

Web Desk “3D Animation in Pakistan: The Troubled Past and The Bright Future” May 6, 2014 
www.brandsynario.com/3d-animation-in-pakistan-the-troubled-past-and-the-bright-future/ 

  

Significance	of	the	study:	

  

By searching for their problems and finding the work of animators I realize that this industry has 
a great future. If any newcomer will come and take it as a profession then he will have a bright 
future. Now there are lots of gaming, animation studio, and institute who teach them how to 
animate so they will easily learn the new techniques so they will become great animators.  My 
research will tell the newcomer that there is a future for this industry in Pakistan. But if they 



want to learn advance then he has to go abroad or teach himself and update so he will survive. 
Because there is an institute that only tells the basic so they will know how to use the software. 

  

  

Literature	Review:	

  

No	1.	

A very stimulating course was conducted several years ago at Disney's studio, to give one 
example, under the instruction of the artist, Rico Lebrun, for the purpose of keeping the Disney 
animation directors abreast of trends in painting. The effect of this particular course can be traced 
in the later work of these directors. Of course, as in all such matters, it would be advantageous to 
do much more of this type of training than seems to be possible. Some statistics might be 
interesting at this point. I must admit that they are my own figures, based on my own knowledge 
of current production, but if they are in error I am quite sure the error is on the conservative side. 
In regard to employment, at the seven Hollywood studios, in industrial and educational products, 
and in perhaps some 20 miscellaneous production companies doing television spots in the main, 
there must be in excess of 2,500 people employed in animation film production work. Their 
combined out-put of entertainment cartoons (12% hours), television programs (32% hours), 
television spots (12 hours), and industrial and educational animation films (26% hours) 
approximates 88 hours per year of animation. Before closing, I want to emphasize the 
importance of television as a means of improving the animation act. Under TV's demand, new 
animation producers and artistic talent are coming into this field of film production. All are busy. 
These conditions, and the new requirements, are stimulating to the imagination. Under the 
impetus of new fields to explore, new ideas, and new outlets for our work, we can look for 
continuous improvement in the quality, of animation art, and expect it to keep in step with the 
progress of ideas and expression in other art forms. 

  

Rico Bebrun starts a course where they trained directors. Later on, they can see the effect of their 
course in their work. In Disney they want 2500 workers to work so they deliver good films. 
Today they need more animation on tv as in the film. They show 88 hours of animation 
throughout the whole year. This epic demand on tv can increase animators and jobs for future 
talented peoples. 

          Giving new opportunities, they open the doors for new peoples who are taking animation 
as a career. I like that in the USA people give opportunities to the peoples they liked. And their 
TV is also very powerful. The animator can also go to any channel or any other animation 
company like Disney.   



Stephen Bosustow and John c. Mahon Jr  “American Animation Films Today”   Vol 8, 4 
Summer 1956 page 5 , 6,  Journal of the University Film Producers Association 
https://www.jstor.org/stable/20686428 

No	2.	
Majid Khan, another animator who is working on iPhone applications in Pakistan said, “We have 
a number of Pakistani animators but they are working in the UK, Hollywood and Walt Disney. 
They are really good at their work and it is unfair to blame them for not producing good work. 
People in the film industry just don’t approach them.” 
A student of animation Farheen Bano said,” We have many animation studios in Pakistan but 
there is no one to finance them or director who wants to work with animation. Also, the old 
fashioned methods and the fact that animation is not being developed make animation lose its 
impact. I was watching a fight scene in a Pakistani film but it was a horrible production because 
of the outdated camera tricks that followed it.” 
 
 
In this paragraph, they discuss the problem that animators face in Pakistan. An animator named 
majid khan stated to us that lack of opportunities in Pakistan and bad behavior of other 
production houses no one will hire a local animator. So the animator applies for Hollywood and 
they look future their. Also as I point out the old technique which the Pakistani film industry 
follows can never think about the new 3d films which can blow the audience mind in Pakistan. 
Also in Pakistan, no one will finance the animation film. They have to finance animation films 
with their own money. I am not saying that their io no future of this industry but peoples have to 
believe them and give work so they give a quality work so foreigner can give us a project so we 
as a Pakistan will proud of. 

Saleh Rauf “Animation in Pakistani feature films “ Jan 28, 2011 
https://tribune.com.pk/story/110559/animation-in-pakistani-feature-films/ 

 

No	3.	

With the wonders of Visual Effects and advancement in the animation arts, the quality of feature 
films, commercials, and videography has gone top-notch featuring the talent arising exclusively 
from Pakistan. 

Mir Zafar Ali is the first Pakistani to have won an Oscar for Best Visual Effects in 2008 as part 
of the team that executed the brilliant sequences in The Golden Compass. He earned his second 
Academy Award for the movie Life of Pi, then his third and second-consecutive Oscar win was 
for the animated flick Frozen. He basically specializes in creating visual fantasies by designing 
destruction sequences for the natural phenomena which include destruction, fire, water, and 
snow. His other film credits include The Day After Tomorrow, Spider-Man 3 and Ghost Rider to 
name a few. 



Laraib Atta, daughter of Attaullah Khan Essa Khelvi, began her career in Hollywood as 
Pakistan’s youngest and exceptional VFX artist at the age of 19. Her work featured in popular 
movies such as 10,000 BC, The Chronicles of Narnia, Prince of Persia, Godzilla, and X-Men: 
Days of Future Past. She has been a part of commercials and TV series, along with feature films. 
Apart from the artists showcasing their talents on international platforms, the need and skills for 
VFX continue to rise throughout the country as well. A great number of studios have been 
established that are working as post-production facilities especially in the animation sector and 
visual designing for local feature films, TV serials, and commercials. The biggest names include 
ICE Animations, Lucid Studios, Mano Animations, and Sharp Image. 
  
 
Now Pakistan is among those who work in Visual effects and they did receive Oscars like Mir 
Zafar Ali. He is one of the Pakistani who worked Hollywood and if he and another animator can 
work in Pakistan can also win awards. VFX like those never worked in Pakistan because of 
financial issues and electric city problems. Yes, we need these types of VFX who worked 
wonders but Pakistan is the place where no one has the opportunity to grab and have a good 
future. Pakistan has a good animation studio but they are struggling to mark in the industry but 
the journey continues… 
  
Mag the weekly “Pakistan Gaming and Animation Industry” 28 Jul – 03 Aug 2018, 
www.magtheweekly.com/detail/3596-pakistans-gaming-and-animation-industry 
  

No	4.	

At the end of the day, it’s about storytelling and appeal. As people closely associated with the 
medium worldwide often point out, animation whether it’s traditional (hand-drawn) or 3D is 
perhaps more dependent on talent than other media and graphic lines of work. “We do have the 
talent. The problem lies in crafting stories and storytelling on screen,” says Imran Ali Dina. A 
visiting faculty member at Iqra University, where he teaches illustration, digital painting, and 
motion graphics, Dina also has a popular YouTube channel called GFX Mentor, where he 
uploads easy-to-follow software tutorials in Urdu. Dina says that it is fundamental for animators 
to learn storytelling, particularly screenwriting skills. It helps build creativity. For comparison, 
one simply has to search for YouTube and Vimeo for international student portfolios and a 
wealth of imaginative, skilled short films pop up. The portfolios most Pakistani students produce 
are embarrassing. Dina, despite teaching at institutions, has problems with university curricula, 
arguing that very few things can be taught if the student only gets to spend 12 to 13 days in 
learning a craft. Anyone aspect of filmmaking and art, he clarifies, takes months, if not years, to 
learn and master. A few days just don’t cut it. The degrees most students get are, as he puts it, 
“only good for getting people married.” Practically, in the field, the education one gets from 
universities, offer little if any edge. 

  

Now talk about the education system in Pakistan. Leasing is a process in which we know new 
things but in our education, we only learn that we want to get any job. If we want to know about 
the animation we have to learn about it very clearly because it is easy to start but difficult to 



continue. As I know in Pakistan very few institutes teach animation and they only teach to basic 
so that they get good money. This kind of teaching will never get us new talent in the animation 
industry. In this paragraph teachers telling about the education system that how they teach and 
the goal is to get a job and get married. If they really want to know the animation skills they have 
to learn it properly and also learn about the storytelling and the scriptwriting so they make the 
animation more creative.   

MOHAMMAD KAMRAN  JAWAID  “ REANIMATING ANIMATION IN PAKISTAN”  Nov 
03, 2019https://www.dawn.com/news/1514619 

  

  

No	5.	

Danyal Noorani, the CEO of Wakhra Studio and the creator of Quaid Sey Baatein (QSB), tells 
me he was raising finances for an animated film continuation of his idea but that it was turning 
out to be a taxing endeavor. QSB is a popular short-form animated series that runs on a 
prominent news network every now and then. In it, a girl’s consciousness dreams up Quaid-i-
Azam Mohammad Ali Jinnah, who teachers her and the audience the difference between right 
and wrong. By conventional standards, it should be an easy sell. It is, after all, an established 
Intellectual Property (IP) with a proven following, and, as Noorani tells me, the story he has 
envisioned is brimming with action and adventure, inspired by the grandeur of popular 
Hollywood titles. So, why aren’t people interested, and more precisely, why aren’t people 
investing in animation, when it has strong, eye-catching potential in both cinemas and 
beyond.  “Many of the big challenges for animated films are the same as the ones live-action 
films face  the story, screenplay, and financial viability,” Aziz Jindani, the writer, producer, and 
director of Donkey King (DK) tells Icon. “[But], unlike live-action films, animated films can 
take up to two years to produce, so it requires financiers to be patient, which is difficult.” 

  

Good story and good screenplay always notice by the audience and people try to learn new skills. 
In animation, storytelling and screenplay is the key to survive in this industry. yes, we have to 
make more animated films so we will be noticed. Quaid Sey baatein is the mini-series which on-
air in a leading tv channel.  This is a famous series that teaches kids a positive lesson. This kind 
of animated films is the positive aspect of the entertainment but this is only one. No other studio 
is trying that hard to on-air their series. By this kind of speed in animation films, we will stand in 
3 to 5 years. 

Sami Subhani  “Pakistani Animation: Work in Progress” Nov 2020 
https://newslinemagazine.com/magazine/pakistani-animation-work-in-progress/ 

  

  



No	6.	

Unfortunately, the circumstances of our country are getting worse day by day. If you want to 
learn 3D you can’t just read theoretical books or listen to podcasts on your mobile. You need to 
have a computer in your access, and that requires proper electricity and high-speed internet 
connection.” Highlighting the role of professional institutes in Pakistan, Tariq further added, 
“You can’t just rely on the training given by Pakistani institutes, you have to extend your 
knowledge according to the latest versions of the software and for that, a fast internet connection 
is a pre-requisite. Unfortunately, Pakistan’s government has failed to fulfill these two essential 
requirements.” According to Tariq, there is a common misconception amongst production houses 
that people don’t want to see complex scenes but the movie Waar has proven all such 
misconceptions wrong. He also added that the audience thrives on novelty and uniqueness; hence 
Pakistan’s media industry should never compromise on the quality of production. Despite some 
big names like Mukeem Khan who has worked on “Final Fantasy” and Meer Zafar Ali, who has 
won three Oscars for his work in Golden Compass, Life of Pi and Frozen, 3D artists aren’t 
considered thorough professionals in Pakistan; the skill is treated more as a hobby. Sharing his 
opinion on the barriers that 3D artists face in Pakistan, Tariq said, “There are plenty of 3D artists 
who have migrated from Pakistan and are doing extremely well in International companies. In 
Pakistan, 3D artists are pretty much ignored. They don’t get proper education, recognition, or 
rewards for their skills and eventually either opt for another country or change profession 
altogether.” 

  

3d animation is a profession in which they need some appreciation, recognition, and rewards. 
But in Pakistan, they get only problems. The government never fulfill the basic need of 
electricity and financial problems. Then how they can solve the problem of animators. Because 
of these issues, they transfer to another country and win awards. Some win Oscars but in 
Pakistan, they never know that this kind of industry exists. Well, known animator who is 
working in Hollywood they are neglected from Pakistan. If they don’t go or continue their work 
they change the profession. So now we have to think about this issue and give them proper 
reorganization. 

  

 Web Desk “3D Animation in Pakistan: The Troubled Past and The Bright Future” May 6, 2014 
www.brandsynario.com/3d-animation-in-pakistan-the-troubled-past-and-the-bright-future/ 

 

 

 

 



Methodology:	
I	search	for	my	topic	and	I	take	an	interview	which	I	stated	below.	

	Interview	with	Sir	Danyal	Tareen  

	Ques.	Sir,	what	is	animation	to	you? 

Ans.  The animation is a lifestyle 

Ques.	Why	animation	is	important	to	you?	
 

Ans. Animation specifically is not important a field of animation called visual effects is very important to 
me because I LOVE to break, mold, twist, bend stuff And see the outcome 

Ques.	Types	of	animation	and	what	type	u	r	specialize	in?	
  

Ans. I don't specialize in anything specific I'm learning 

Ques.	I	mean	what	you	like	the	most	in	animation?	
 

Ans. VFX 

Ques.	What	is	VFX?	
 

Ans. Visual Effects 

Ques.	how	many	software	an	animator	used	for	making	any	animation	or	VFX?	
  

Ans. Depends on the animator or type of work 

Ques.	I	mean	animation	film	needs	how	many	software?	and	how	many	
software	needs	for	VFX?	
 

Ans. I can't answer this because it all depends on what kind of film you're making is it animated or live-
action or 2d like Klaus 



Ques.	Sir	how	animation	work	and	how	many	software	they	use	in	2d	or	3d	
animation?.	I	want	to	know	the	process.	
 

Ans. Let me explain so I started off with blender but when I came to the industry they don't like blender 
because it's not industry standard! They like 3ds max or Autodesk Maya! So for an animated 3d film full 
length, the bare minimum requirement is 4 to 5 software. Then within software come plug-ins which you 
need to know to create effects like sand or water or dust! 

There is a software for creating trees just trees, So 4 to 5 software minimum for like 3d movie, Klaus 
needed 4, Animators just don't start making 3d 

this is how animators or animations work, there are lots of software that can do everything. 

Ques.	sir	3d	Maya	and	blender	are	same	or	different?	
 

Ans. Different 

Ques.	3d	Maya	do	all	the	function	that	animation	want	like	texturing,	
rendering,	and	modeling?	
 

Ans. In 3ds max and Maya you can model and render, texturing can be done in using nodes! but texturing 
is usually done is painter or Mari 

Ques.	if	i	can	say	that	3d	animation	can	make	with	Maya	...	is	this	true?	
 

Ans. Yes 

Ques.	and	what	after	effect	can	do	

Ans. post-production 

Ques.	I	mean	it	can	make	2d	films	or	just	VFX	

Ans. after-effects is used to join all the shots together, add seamless cuts and add any form of effect if 
required 

Ques.	ok		mean	visual	effects	

Ans. No, basic effects, visual effects are not done by one person it needs a team. 

Ques.	sir	name	any	software	which	is	used	for	making	animation	

Ans. 3d Max 



Ques.	sir	did	u	work	in	the	Pakistani	animation	industry	

Ans. I am working 

Ques.	Do	you	face	problems	

Ans yeah 

Ques.	What	types	of	problems,	is	it	company	based	or	software-based	or	
financial?	

Ans. software-based! crashes, some people have no knowledge of 3d software and start asking random 
questions. 

Ques.	want	to	know	the	scope	of	the	animation	industry	in	Pakistan	

Ans. scope is building 

Ques.	if	new	students	come	in	this	industry	...	do	they	feel	secure	in	financial	
aspect	and	growth	aspects	

Ans. financial no, growth kind of 

Ques.	Now	tell	me	about	the	market	…	is	animation	industry	is	better	or	tv	
(visual	effect)	

Ans. Tv is not visual effects, tv ads simple bhi hotay hain they dont need visual effects, haan 3d elements 
hotay hain lekin they might not be considered vfx. 

Ques.	Is	there	any	well-known	animation	industry	in	Pakistan?	

Ans. Sharp Image 

Ques.	what	do	you	think	about	the	Pakistani	animation	industry?	

Ans. It’s growing very slowly but currently, it’s in very bad condition. 

  

  

 

  

  



Interview with my favorite teacher realizes that this industry needs to stand and for this, they 
need 5 to 10 years. Animators in the market face a lot of problems. When they enter they know 
about the technical difficulties. To make animation they need a mature machine which can 
render their films is a short time but because of the low budget, they keep the low machine so 
they work very slow.  Today the animators who are working in the market face the problems 
which I ask my sir. Because of his research, he says that he didn’t pay well or he did not have the 
proper facility. 

 As far as my research I believe that animators have knowledge and creativity. They do not have 
any option to show their creativity. Low salary and lack of good machine stop their future to rise 
in Pakistan. In Pakistan, they did try to make good animation films like Donkey king, Qaid sy 
baatein, and safeguard are the famous films and mini-series which are famous among Pakistan. 
last year these films break the box office records but lack of knowledge and misconception 
people never see the future of this industry and they didn’t give them more projects and good 
money. If we solve these problems then scripting and storytelling is also a problem in Pakistan. 
That’s the main reason foreign clients never give the project to local companies of Pakistan.  

In	my	research,	I	looked	more	problems	then	the	solution.	Yes,	I	know	there	is	a	lot	of	problems	
in	Pakistan	working	in	this	industry	but	taking	this	as	a	profession	your	future	is	secured.	You	
can	start	your	own	studio	or	you	can	work	in	a	tv	channel	and	also	you	can	start	your	own	
institute	where	you	can	teach	your	skill.	People	in	Pakistan	are	not	so	educated,	they	take	this	
industry	not	seriously.	animation	can	take	a	lot	of	time	to	make	and	render	so	it	can	take	
almost	2	years	to	the	final	position	but	in	Pakistan,	these	people	combine	this	industry	to	the	
entertainment	industry.	
	
I	search	and	find	6	article	which	helps	me	write	this	report.	Also	I	find	the	method	that	how	this	
animation	will	produce	which	is	very	exiting	for	me	to	know	new	things.	

	



I	just	know	the	rendering	and	composition	but	I	never	know	how	its	made	and	what	it’s	an	original	
process.	By	this,	I	know	how	any	animation	is	started.	If	we	look	at	the	software	then	many	software	is	
used	in	making	the	animation	but	there	is	also	a	problem	that	how	they	use	and	how	they	work.	

	

In	this	process,	they	start	from	the	story	so	that	how	the	person	looks	like	he	or	she	is	a	teenager	or	just	
a	guy.	These	are	the	main	important	question	that	every	animator	looks	before	making	the	animation.	
Then	come	art	design	which	is	very	important	and	by	this	designer	and	animator	will	need	so	they	make	
the	scene	in	the	software	so	the	animation	will	look	better.			

The	process	is	long	and	the	number	of	the	software	will	increase	as	the	requirement.	Yes	I	do	search	for	
software’s	which	includes	after	effect	and	premiere	pro	is	the	easiest	and	basic	for	the	visual	effect	but	
if	we	want	to	make	a	3d	animation	then	we	has	to	use	3d	Maya.	Which	include	modeling,	texturing,	
rigging,	and	rendering?	This	software	uses	a	heavy	machine	so	the	animator	has	to	buy	this	or	work	in	
the	2d	which	includes	Adobe	After	Effect.	

My	research	says	that	if	a	new	person	try	to	come	in	this	field	then	the	future	is	secured	he	will	
definitely	have	good	salary.	But	he	has	to	face	politics	in	office	and	financial	problems.	Second,	they	
have	to	learn	by	themself	because	in	Pakistan	there	is	no	such	institute	for	which	they	see	whom	they	
rely	on.	They	have	to	be	updated	in	animation	and	in	software	because	in	the	USA	they	are	using	
modern	technology	which	Pakistan	didn’t	have.	In	USA	they	need	new	animators	so	they	start	a	new	



institute	so	they	hire	new	talent	in	Pakistan	they	have	the	only	internet	so	they	watch	new	techniques	
from	there	and	start	their	own	studio	so	they	survive.	

	

Conclusion:		
 As far as I know, there is no future in 10 years. But if the Pakistani government looks after this 
industry then it will stand in a very short time. But talking about this industry everyone is 
looking forward to other animation films like Donkey raja which score a hit in the box office 
because of good storyline and design. But this kind of movies takes a long time and heavy 
financial aid. Which director has to spend himself. Aziz jindani who is director and producer of 
Donkey Raja and Commander Safeguard says that there are problems and no one recognizes us. 
we work day and night and we get no basic facilities.  
 
If	you	have	to	come	in	this	industry	then	you	have	to	practice	day	and	night	and	to	be	perfect.	
For	new,	comers	who	want	to	come	in	this	industry.	There	is	no	specific	institute	where	they	
get	any	learning	or	practice.	You	have	to	be	updated	and	use	updated	software	but	here	in	
Pakistan,	there	are	no	big	machines	available	for	good	editing.	But	there	is	the	only	internet	
where	they	get	updated.		
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